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Together, building
the culture of careHSE @ Voltalia

Case Contractor Management



2HSE Presentation  |

OUR VALUES

OUR PURPOSE

Improve global environment 
fostering local development

TEAM SPIRITINGENUITYINTEGRITY ENTREPRENEURSHIP
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FinancingConception EPC O&M Energy sales

Presence
throughout the entire 

value chain

… aligned with
our stakeholders’ 

interests

Sustainable
value creation

Optimization of natural resources

Monitoring of environmental issues

Follow up of socio economic projects

Long-term partnerships with
local suppliers favoured

HSE criteria and penalties

Dialogue with local stakeholders

Identification of local needs for socio 
economic improvements

Environmental impact studies and 
integration of mitigation measures

OPERATION
15-40 years

Power plant operation
Equipment maintenance

Energy sales to national operators 
and private 

Engineering
Procurement

Construction management

Land negotiation and plant design
Permitting

Sales contracts
Project financing

DEVELOPMENT
2-8 years

CONSTRUCTION
1-2 years

A fully integrated sustainable business model
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       HSE Contractor management 
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• HSE RFQ &  HSE Costing Tool

• Acknowledgements

• HSE Pre-Qualification Report

Contractor Management Process

CONTRACTOR RISK 
PROFILE & 
SELECTION

MOBILIZATION
ON SITE 

MANAGEMENT 
DEMOBILIZATION & 

EVALUATION

• Mitigation Plan (If needed)

• Standard HSE Clauses

1-)  Risk Assessment  

2-) Pre-Qualification

3-) CONTRACT HSE 

• Risk Based Questionnaire

4-) Contractor Kick Off Meet

6-) E-Gestiona Platform

5-) HSE Academy for 3rd

6-) Operational Routine

• Site induction

• Regular HSE Meetings

• Monthly Reports

• Incident Management

• Consequence Management

7-) Audit & Mitigation Plan Follow Up 

8-) Contractor Performance (%)

8-) Closing and Return of Experience

• REX Meeting

• Shortlisting & Certification

• Backlisting 

• Standardized Agenda

• HSE Plan 

• Minimum Training Req.

• Documentation Control system

• Access Control
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Together, building
the culture of care
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